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Product Management Festival: Gibs
on Biddle from Netflix

Highlight from #pmf19 — Product Management Festival 2019

Gibson Biddle from Netflix

Don't copy culture. You can’t. Don’t bother trying.

o Best Bravices

First principles Outcome
Required processes Talent density + context
Vacation tra_cki_n?“ g Unlimited vacation ALL 16 BLe
Confidential compensation Open compensation =
2 week/yeaf;éQérance Generous severance
Loyai.ty T “A great company to be from”

Be transparent of firing and why! <— Same experience here. Be careful how you frame and phrase this.
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Timing, ownership First principles

Star behaviors/skills Experiments
Hard choices Cases/roleplay

Magnets, repellants New stars

Mechanisms
Hire, fire, promote
Question, challenge
Celebrate!
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Highlight:
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Role playing of “What If” scenarios
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Thanks Gibson Biddle for lots of inspiration

More highlights on the overview page.

We Go Beyond Agile

Beyond Agility
Zurich - Switzerland
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